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THE SUMMARY
Industry occupies a leading place in the development of the national economy.
The article identifies some problems in the field of industrial development, and also
discusses the most important issues of further industrial development.
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Ha coBpemeHHOM ypoOBHe pasBUTHS U B YCUIOBUSX PasIMUHBIX KPU3VCOB,
NPOVCXOAAIIVIX B MHUpe [UId PasBUTKUS SKOHOMMKM CTpaHbl HeOOXOAMMO
obecrieunTh OBICTPBINT POCT BCcex ee oTpaciieil. [IpoMBIITUIEHHBII CEeKTOpP MIrpaeT
BaKHYIO POJIb B pasBUTUM 3KOHOMMKIM. ObecrieueHme pa3sBUTIS IIPOMBIIUIEHHOCTU
U ee MpPedIIpUSATUN OKasblBaeT OOJIbIIIOe BIIMSIHME Ha POCT 3KOHOMMKW CTPaHBI.
YToOrl MNOBBICUTE 3P PeKTUBHOe BIIMAHME IIPOMBIIUIEHHBIX IIPeANpUSTU Ha
5KOHOMUKY, IIpeX[e Bcero, HeoOXOAMMO OOpaTUTh BHMMaHMe Ha J1edTeJIbHOCTb

IIPOVM3BOACTBEHHBIX IPEAIIPUATUN Ha PbIHKEe U B YCIOBUAX KOHKypeHIyn. OcTpas
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KOHKYpeHIIVsI B 9KOHOMMKE, M3MeHeHVe IIOTPeONTEeILCKOTO BBIOOpaA, M3MeHeHVIe
IIOXOI0B TOTpeduTesient, 1edmUIINT SKOHOMMYIECKIX pecypcoB M CJIIOXKHOCTU B VX
VICIIOJIb30BAaHUM IIPEIbSIBIIAIOT BBICOKME TpeOOBaHMS K IIPOM3BOJCTBEHHBIM
npennpuaTvsM. [IponsBoacTBeHHBIE IPeIPUSTIS TOJDKHBL He TOJIBKO paboTats,
HO ¥ IIOCTOSHHO COBEPIIEHCTBOBATbh CBOIO MeATeIIbHOCTh. B Takmx ycioBmsax
rosblieHVie 3pPeKTMBHOCTY IIPOU3BOJICTBA SIBJIIETCS OIHOV M3 BaXKHBIX 3a/Jad Ha
rnosectke HS. OPEPeKTMBHOCTP HPOM3BOACTBA Ha  IIPOM3BOICTBEHHBIX
NPeanpuaTUaX 3aBUCUT OT MHOIMX (PaKTOpoB, ¥ liejlecoOOpa3HO M3y4arh,
aHAIM3MPOBAaTh WM  paspadareiBaTh MeponpusTMS II0 WX  pear3aliui.
ITposeneHHbIe HaOJTIOmeHMs n VICCIIeIOBaHMA ITOKa3bIBAIOT HVI3KYIO
3dpPeKTMBHOCTE  IPOM3BOACTBA Ha  IIPOMBINUIEHHBIX  HOPeOIpuUATUSX U
HeOOXOAMMOCTb pa3paboTKM Mep II0 ee IIOBBIIIEHMIO.

g olecrieueHnst  3pPeKTMBHOrO  BO3IEVICTBMSL  IIPOMBIIUIEHHBIX
OPpeOnpusTii Ha SKOHOMUKY HeOOXOIVMO peayin30BaTh " YOEJISATh UIM DoJIbIIIOe
BHVIMaHe:

OpI/IeHTaL[T/IH XO3SVICTBEHHO-XO3SVICTBEHHOV J1eSITeJIBHOCTY ITPOMBIITIIEHHBIX
NpennpuaTUil Ha 3alpockl ¥ IIOTpeOHOCTM PpBIHKA. Yd4eT moTpeOHOCTeN
riorpeOuTesiert. HeoOxommmo yumTeIBaTh He TOJIBKO MX HOTPEOHOCTM, HO M MX
JTOXO/IBI, JIMHUIO JIOXOIOB VI BOSMOXKHOCTM. YUeT JKeJIaHMs II0TpeOnTesIsL.

JJocTvokeHre BBICOKOV IIPOM3BOOUTEIIBHOCT Tpyha IIpWU IIPOM3BOACTBE
nponykuumn. st 3TOro HEOOXOOMMBI ~ XOpoIlve 3HaHMS TEeXHUYeCKUX,
TeXHOJIOTMYECKVX, SKOHOMUYECKMX, COLVAJIBHBIX M IICHXOJIOrMYecKrx paKTOpPOB,
BIIVSIOMIVIX Ha ITPOM3BOAUTEIILPHOCTD TPYya, M X palMOHaJIbHOE VICIIOJIb30BaHME.
HeoOxommmo ompenenmts KaXAplt PpaKTOp Ha CBOEM MeCTe, OIIPeIesInThb cepy
ero BIIVIHMA 1 3P PEeKTUBHO BHEIPUTH ero B IIPOM3BOACTBEHHBIV IIPOIlecc.

HeATesIbHOCTh IIPOMBIIIUIEHHBIX IIPeANPUSTUII Ha PbIHKE 3aBUCUT OT
KOHKypeHTOCHOCO6HOCTT/I HPOM3BOAVIMOVI VIMV HPOOYKIINI M YCITIYT. YT10o0OBI OBITH
KOHKYPEeHTOCIIOCOOHBIM, HeOoOXOIMMO TPOM3BOIUTH Kak KavyeCcTBeHHYIO, TaK U
Oostee JelleByl0 MOpoayKumoo. [iag  3roro Tpe6yeTc;I CHVIBUTDL WM3OEPXKKN
IIPOM3BOACTBA Ha HMPOMBIIUIEHHBIX IIPeIpUATUAX. DTO TpyaHas 3amada. [Toromy
YTO yjellleBjleHle IIPOM3BOACTBA BO MHOIMX CiIydasX MOXeT OKa3aTb oOpaTHoOe
BIVHME Ha KadecTBO. IIoaToMy K BOmpocy CHVDKeHMs M3Aep>KeK IPOM3BOCTBA
c1enyeT IMOOXOAUTh OUe€Hb BHMMATEIBHO.

VIsmeneHue neser, MUCCUM M IIPOrPaMM IIPOMBIIUIEHHBIX HPeNIIpUsATUIL B
COOTBETCTBUM C PHIHOYHOV CUTYyaIlVe.

AnekBaTHOe VICIIOJIb30BaHMe VICTOUYHWUKOB vHdopMam IUTA
HPOM3BOACTBEHHOVI [EeATEeIbHOCTM WM HPUHSATHUS pelleHuin W yMeHure WX
aHaJIM3VPOBAaTh.

B 1esax mosbliieHMs 3 PEeKTUBHOCTY IIPOM3BOACTBA HEOOXOAMMO YCKOPUTD
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BHEJIPEeHIIO 3P PeKTUBHBIX, MaJIOOTXOIHBIX, OecriepebOTTHBIX "
BBICOKOITPOM3BOANTEIBHBIX TexHoormit. Cpeay IIPpOM3BOACTBEHHBIX PeCcypCcoB
OCHOBHBIMI SIBJISIIOTCS  CPefCTBa, OOOpyIOBaHME W TEeXHOJIOIMM, KOTOpble
paboTaloT Ha IpeaIpUATIN INTEIIFHOE BPeMs VI COXPAHSIIOT CBOVI €CTECTBEHHBIN
Bua. VIx Mecto m pormb B olecrreueHUM 3P PEKTMBHOCTI  IIPOM3BOIICTBA
ype3BblYatHO BeyiMKNM. IlosToMy MeHemXepbl IOJDKHBI BO3IJIABUTH CO3IaHNe
CYIIEeCTBYIOIIMX METOAMK WM TeXHOJIOTMW. IIpm peammsariumy 3TOro HarpaBIeHMS
HeOoOXOIVIMO M3y4aTh TeXHUKY VI TeXHOJIOTMV, IIPOM3BOAMIMbIe B HalIllell CTpaHe U B
3apyOeXHBIX CTpaHaX, BBIOMpaTh M3 HMX Hambosiee 3pPeKTrBHBIE 1 IIPVIMEHSTH
VIX B IIPOM3BOJICTBEHHOM ITpOIlecce.

Ype3BbI4allHO BaXHO TIOBBICUTH KOHKYPEHTOCIIOCOOHOCTh BBIITYCKaeMO
MIPOAYKIVIV, YBEITUUNUTE OOBEMBI M YITYUIINTh KaUeCcTBO BBITYyCKaeMOVI IIPOIYKIIN
Ha OCHOBe M3y4YeHNs CUTyalluy Ha PBIHKAX HaIllell CTPaHbI 1 3apyOeXXHBIX CTpaH,
ITOBBICUTH Ka4eCTBO BBIITyCKaeMOVI IIPOAYKIIVN, IPUHATh PRIHOYHYIO CTPATEIVIO U
IIPOBECTI  MAapPKETVMHIOBBIE  VICCIENOBAaHMS,  IIOINBITAaThCS  CUCTEMATUYEeCKU
yBEJIMUIMBATE O0OBEMBI peayv3alyi IpoayKoun. Ecam mpomgyKmys, BeITycKaeMast
NIPeOIIPUSTUSIMY, OCTaHeTCS HepeaJI30BaHHOV, WX [IeSTeIbHOCTh  Oyrer
He3(PPEeKTMBHON, IIOITOMY MBI CUMTaeM, YTO HEOOXOOVIMO HaVITV OTBETHI Ha IIATh
BaXHBIX BOIIPOCOB Ilepell HadyaJloM JIeSITEJIBHOCTY I TOJIBKO ITOTOM OCYIIIeCTBIISTH
MIPOV3BOCTBEHHYIO J1eITeJIbHOCTb.

B 1ersix mioBeImeHMsT 3P PEKTMBHOCTY IIPOM3BOJICTBA Ha ITPOM3BOICTBEHHBIX
NPeNIpUATUIX MBI IIpeljlaraeM COBEpPIIeHCTBOBaTh (PYHKUMM yIIpaBiIeHMs,
aJanTMpPOBaTh CYIIECTBYIOIIMe K COBpeMeHHBIM TpebOoaHmsM. Kak wm3BecTHO,
dpyHKUMM yIIpaBIeHMs COCTOST U3 cilefdytommx (puc. 1):

1. ITnanmposaHMe
OprannsoBbiBaHEe
KonTporb
AnHanms

ok wDd

CTT/IMYJIT/IpOBaHT/Ie .
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OpraHu3osbl-

MnaHnposaHue
BaHue

CtumynumpoBaHue KoHTponb

AHanus

pvic. 1 OyHKIIMM yHIpaBiieHvIa

Cpenu sTux YHKIMI BaXHOe 3HadueHMe MMeeT (PYHKIIMS IUIaHMPOBAHUS,
IIOCKOJIBKY (PYHKIIMM yIIpaBIeHVs OCYIIeCTBIISIOT pear3aliio IIPUHSTBIX B
IUIaHVPOBAaHUN IUIAHOB, aHAIM3UPYIOT, KOHTPOJIUPYIOT, MOTMBUPYIOT XOPOIIO
WIN IUIOXO cpaboTaBlllie COTPYOHMKM U moppasgereHus. Ocoboe BHMMaHMe
cJIeflyeT YyIOeJIuThb CTpaTerMueckoMy IUIAaHMPOBAaHMIO B CHUCTeMe IUIaHVPOBaHWMS
IIPOMBIIUIEHHBIX ITpeanpudTuii. CTpaTernyeckue IUIaHbl OIpeesIdioT Oylyliee
COCTOgHVIE OpenupviATUi. ['eHepallbHBII AWPEKTOp MPEeNIIpUATHSA  IOJDKeH
IJIaBHBIM 00pa3oM 3a00TUTbCs 0 OyyllleM IIpeAlpusaTs, ONpeneaTh CTpaTeriio,
COCTaBJIATL CTpaTernMyecKyie IUIAaHBI ¥ KOHTPOIMPOBATh WX pea3alluio.
Crparerndeckne IUIaHBl Ha HPOMBIIUICHHBIX HPeANPUATUAX BpeMs OT BpeMeHU
KOHTPOJIVPYIOTCS M TPV HEOOXOAMMOCTY B HUX BHOCATCS M3MEHeHNs.
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